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Do you want to increase your OGR, lift production, improve fruit quality and 
set new performance standards? 

Trevelyan’s Managed Orchards is the solution 
you’re looking for. 

We will help you focus on the long-term 
success of your business and to operate as 
efficiently and effectively as possible.

Who are we?
Trevelyan’s Managed Orchards is a division 
of Trevelyan’s Pack and Cool Ltd. Our goal is 
to maximise OGRs and lift your productivity 
while minimising the stress involved in daily 
orchard management. 

We work with an outstanding team of 
experienced orchard managers and 
contractors who provide a comprehensive 
range of on-orchard services. 

We’re committed to continuous improvement. 
We look for gains during every step of the 
production calendar to ensure we are ahead 
of the game. We call this Big Little Wins – 
small improvements to our everyday actions 
that make a big impact. 

Trevelyan’s Managed Orchards is now in 
its ninth season of operation. We currently 
manage 85 kiwifruit and eight avocado 
orchards, spanning almost 400 canopy 
hectares across the Bay of Plenty. 

Why orchard management?
Improved Results – Enjoy higher OGRs 
through improved fruit size, taste and yields. 
Make on-orchard decisions based on industry 
best practice, up-to-date research and 
information.

Efficiency – Quality staff will turn up at your 
orchard gate when you need them. Avoid 
seasonal labour headaches and let us organise 
reliable subcontractors and negotiate 
competitive rates for you. 

Flexibility – We encourage growers to have 
as much (or as little) involvement as they 
wish. Outsource whichever on-orchard tasks 
suit you and free up more time.

Compliance – We’ll handle all ZespriGAP 
compliance, and assist with health and safety 



paperwork. You’ll still have a role to play, but 
we can certainly make life easier.

New Varieties – We use industry best 
practice and innovative approaches to 
convert orchards to new varieties. Our 
robust conversion model can show potential 
returns over time to help you make informed 
decisions. 

Green Field Assistance – Turn bare land into 
a highly productive orchard. Our green field 
development model can provide an accurate 
cost estimate for developing and managing 
your new orchard.  

Why choose us?
Commitment – We strive to achieve the best 
possible results for you. We will work with you 
to set quality production targets and provide 
the support you need to meet these.

Communication – We keep growers fully 
informed so you know exactly what’s 
happening in your business, what the financial 
picture is and what the next steps are.

Picking and Packing Expertise – Your crop 
will be picked and packed by the experts at 
Trevelyan’s Pack and Cool Ltd where you’ll 
have access to the latest packhouse and cool 
storage technology. 

Transparency – Receive regular orchard 
reports and a monthly production budget 
outlining all expected expenses. Only the 
actual costs are charged and you’re consulted 
if there’s a need to go over budget. 

Loyalty – We’ll honour your existing 
relationships with service providers such as 
shelter trimmers, fertiliser spreaders or bee 
keepers, providing they’re reputable and 
reliable. 

Confidence – Our contracts run for one 
season at a time. We’re confident in our ability 
to deliver results, so we don’t lock you into a 
long-term arrangement.

Easy Payments – We don’t add any margin 
to subcontractors’ rates. You’ll receive just one 
monthly invoice from us which can provide up 
to six weeks of credit for on-orchard services.

“A reasonably modest increase in production, 
achieved through orchard management, 
can effectively cover the costs of orchard 

management fees, so it’s a win-win scenario.” 



P.  07 573 0085
M. 027 537 0016
E adam.franklin@trevelyan.co.nz

Get in touch
Adam has considerable orchard knowledge, 
having been involved in the industry for 
more than 40 years, and is supported by a 
skilled and dedicated team. He would love to 
speak with you about the benefits of orchard 
management and what services Trevelyan’s  
Managed Orchards can provide. 

Adam Franklin 
Orchard Division Manager

“We have the expertise 
and experience to grow 

your business all year round.  
Give us a call today to see 

how we can help.”


